
 

Strong Family, Strong Communities – What we have delivered 

  

SFSC Phase 2  

Initiative milestones 

Quarter One Milestones 

1 July 2025 – 30 September 2025 

Quarter Two Milestones 

1 October 2025 – 31 December 2025 

Pillar 1: Housing Solutions 

SFSC Closing the Gap – 

Housing Solutions 

Program 

• AHO New Supply & 
upgrades 

• Program closure. This program 
concluded in June 2025. 

• N/A 

• ACHIF • Program closure. This program 
concluded in June 2025. 

• 5 homes are being constructed on-site 
presently in Bega and Bombala with 
these homes expected to complete in 
FY 2025-26. 

• Construction is continuing with Bega 
and Bombala onsite with completion 
anticipated in Q4 FY 2026.   

• SHEPI (Social 
Housing Energy 
Efficiency 
Prioritisation 
Initiative)  

• SHEPI ACHP stream concluded as of 
June 2025. 

• Installation of Solar Systems in 196 
Properties. 

• 148 homes receiving air-conditioning 
and passive energy upgrades.  

• Completion of a revised 
procurement plan and preparation 
for tender for remaining scope of air-
conditioning and passive energy and 
solar PV installation program to June 
2027. 

• Completion of 93 Solar and 237 air-
conditioning to close out the current 
contract commitments.  

• AHO Flood Recovery 
Program (FRP) 

• WS#1: Handover of 3 properties (1 
major structural repair and upgrade / 2 
rebuilds) in Coraki by November 2025. 

• WS#2: Lock up for 9 senior living 
homes in Ballina by the end of 
September 2025.  

• WS#2: Handover of 1 x two-bed granny 
flat in Goonellabah by August 2025. 

• Handover of the final 2 properties 
will take place in Q2 following the 
completion of 1 structural upgrade in 
Q1. 

• 9 senior living homes anticipated for 
completion in Q3 January to March 
2026.  

• AHO Social Housing 
Accelerator Fund 
(SHAF) 

SHAF ACHP  

• Finalise 3 ACHP upgrades to long-term 
vacants. 

• Undertake procurement tender for 1 of 
the AHO delivered projects. 

 
SHAF AHO New Supply 

• Progress planning and design for 7 
homes to deliver 20 homes.  

• Advance procurement for 4 projects to 
deliver 7 homes.  

• Progress design and approvals for 2 
projects to deliver 4 homes.  

 

SHAF ACHP  

• Completion of 8 new homes for the 
ACHP sector. 

 
 
 
SHAF AHO New Supply 

• New completions in Griffith and mid-
west LGA to deliver 2 new homes. 

• Procurement concluded for 8 
projects to deliver 24 homes.  

• AHO Capital 
Maintenance 
Program  

• Contract award for 11 homes in Sadleir 
and Ashcroft. 

• Complete 4 properties with recladding 
in Heckenberg. 

• Completion of 2 roofs in Marayong and 
Orange. 

• Replacement of 20 roofs. 

• 11 homes completed for recladding 
and windows. 

• 25 homes upgraded with backlog 
upgrades. 



 

 

 

SFSC Phase 2  

Initiative Milestones 

Quarter One Milestones 

1 July 2025 – 30 September 

2025 

Quarter Two Milestones 

1 October 2025 – 31 December 

2025 

Pillar 2: Client Outcomes 

SFSC Strengthened Sector and Communities Program 

Finding Your Way - 
Transitional Housing 
Options (FYW) 

• 17 transitional houses operational.  

• Pipeline for FY 2025-26 targeted 

regions. 

• Remaining 3 homes to be operational. 

• Continue pipeline for FY 2025-26 
targeted regions. 

Sustaining Aboriginal 
Tenancies 

• Supported 7 families 

• Penrith case worker has commenced, 
and footprint boundaries have been 
increased to capture more locations. 

Support 17 families.  

 

Client Experience 
Initiatives (CEI) 

• One CEI awarded from recent tender 
and contracts drafted.   

• Second CEI tender process 
commenced in September. 

• Final CEI to be awarded from a tender. 

• Contracts to be drafted and executed. 

Leading Community 
Demonstration Sites 
(LCDS) 

• LCDS target achieved LCDS target achieved 

 

SFSC Phase 2  

Initiative milestones 

Quarter One Milestones 

1 July 2025 – 30 September 2025 

Quarter Two Milestones 

1 October 2025 – 31 December 2025 

• Murdi Paaki Remote 
Housing Strategy 
Program  

• Maintenance and repair works on 39 
AHO properties in Broken Hill 
completed and signed off.  

• Undertook five remaining in-person, 
place-based meetings with community 
housing leaders across the Murdi Paaki 
region. 

• Undertook planning and procurement 
processes for works in Walgett, 
Brewarrina and Wentworth/Dareton. 

• Supported the delivery of a training 
governance meeting to commence 
future planning for training and 
employment. 

• Supported the contracting of a group 
training organisation. 

• Supported the delivery of the 
September 2025 RAHLA meeting.  

• Support the delivery of the training 
and employment implementation 
plans in Walgett, Brewarrina and 
Wentworth/Dareton, as endorsed by 
the training governance group. 

• Support coordination and facilitation 
of Project Control Groups in Walgett, 
Brewarrina and Wentworth/Dareton. 

• Completion of Broken Hill AHO 
upgrades. 

• Completion of a further 11 property 
upgrades in Murdi Paaki region. 
 

SFSC Strengthened 

Sector and Communities 

Program 

• Home Ownership 
Options 

 
 
Realised 44 Home Ownership grants. 

 
 
Realise 20 Home Ownership grants. 

• Tertiary 
Accommodation 
Grants (TAG) 

Provided 6 grants to Aboriginal students 
(271/300 SFSC Phase 2 target achieved). 

Provide 15 grants to Aboriginal students.  



 

Quarter One Milestones 

1 July 2025 – 30 September 2025 

Quarter Two Milestones 

1 October 2025 – 31 December 2025 

Services Our Way 

Supported up to 278 clients 
 

Support up to 210 clients 
 

 

SFSC Phase 2  

Initiative Milestones 

Quarter One Milestones 

1 July 2025 – 30 September 2025 

Quarter Two Milestones 

1 October 2025 – 31 December 2025 

Pillar 3: Sector Growth 

SFSC Strengthened 

Sector and Communities 

Program 

• Aboriginal Housing 
Management 
Transfers  

Seek approval on consultation and 
communications with Sector and key 
stakeholders 

Seeking feedback. 

• NSW ACHIA and 
Sector Workforce 
Development 

Consider incorporation of any 
recommendations from previous NCAT 
training. 

ACHIA providing proposal for introduction to 
NCAT and RTA for ACHO’s training to be 
delivered in FY 2025-26.   

• High-Cost 
Community Support 
Payments (HCCSP) 

Send contracts to providers for FY 2025-
26. 
Receive executed contracts from 
providers. 
 

 

Complete and finalise payments to all 

providers for FY 2025-26. 

 

 

 



 

 

 

How we are delivering 

SFSC Phase 2  

Initiative milestones 

Quarter One Milestones 

1 July 2025 – 30 September 2025 

Quarter Two Milestones 

1 October 2025 – 31 December 2025 

Keeping Aboriginal culture at the centre 

Engagement Consider incorporation of any actions for 
FY 2025-26 information sessions and 
other AHO forums. 

Sector Visioning Workshop to be held in Dubbo on 
12 and 13 November 2025. The event is co-
hosted by AHO, ACHIA, ARU and NCARA. 100-
120 participants (incl. ACHPs) from NSW 
expected to attend.  

 

Quarter One Milestones 

1 July 2025 – 30 September 2025 

Quarter Two Milestones 

1 October 2025 – 31 December 2025 

Accountability and Governance 

AHO Board meeting held AHO Board meeting held 

 

SFSC Phase 2  

Initiative milestones 
 

Quarter One Milestones 

1 July 2025 – 30 September 2025 

Quarter Two Milestones 

1 October 2025 – 31 December 2025 

Pillar 4: Data and Evidence 

• AHO Tenant Satisfaction 
Survey  

Planning for AHOTSEWS 2026 
commenced. 

Procurement commenced for AHOTSEWS. 

• Program/Project specific 
evaluations/research 

Contract awarded for SFSC Phase 2 
Evaluation. 
AHO Provider Survey (AHOPS) 
commenced. 

Ethics application approved by AH&MRC 
for SFSC Interim Evaluation. 
AHO Provider Survey (AHOPS) fieldwork 
completed. 

• PMT Impact report PMT impact report shared with key 
stakeholders. 

NIL. 

• AHO Housing Demand 
Model Refresh 
 

Preliminary Aboriginal household 
demand projections completed. 

Aboriginal household demand projections 
completed. 

• Sector Capability Fund 21 applicants are supported to achieve 

milestone (#2) outcome payments. 

18 applicants awarded FY 2025-26 Sector 
Capability Grants, contracts executed. 


